Hobble Creek Elementary School

School Community Council
Tuesday, February 25, 2020, 3:30 p.m.

Members Present: Michael Johnson, Brandi Wayment, Tami Johnson, Shelly Smith, Jessica Lake,
Traci Snapp, Meghan Sonnenberg, Debbie Rex

Minutes:
1. Trustlands Plan
a. Money must be based on academic needs within the school
b. Review of 2019-2020 Plan
i. Reading Goal
1. Assessment: Dibels, now Acadience for grades K-3
2. Action Plan Includes: Literacy collaborations, early intervention
technicians, Tier 1 instruction training for teachers, literacy
conferences, technology for reading, take-home library reading
program, Myon, phonemic awareness program
ii. Fine Arts Goal
1. Action Plan Includes: Training with the district fine arts specialists,
gifted and talented, orchestra, Broadway review, afterschool
programs
2. Measurement: Number of arts lessons in the classrooms and

number of students participating in programs
iii. Math Goal

1. Measurement: RISE testing
2. Action Plan Includes: PLC collaboration, conferences, district
support with CMI framework, substitutes for scope and sequence
work, technology
c. Considerations
i. Funding Changes: Possibilities include technology

ii. Final Trustlands plan needs to be signed by the council
2. Questions

a. Isthe money based on population? Yes

b. Is Aspire changing? Yes, we will be using iCampus beginning in the fall.
3. Other Items of Discussion

a. Technology as an enhancement

b. TSSA (Teacher and Student Success Act): New state funding based on academic
needs, this is replacing the School Improvement Plan
i. $110 per student, money may be rolled over
ii. Half is for teacher training, half is to be decided at the school level
iii. Spending needs School Board approval



